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Welcome!



Bike share is...
Shared Fleet

Spontaneous

Not Long  
Term Rental

Transportation Recreation

Short TermPoint-to-Point
A B



Bike share can be...

Operators include...

Nonprofit Organizations
Private Companies

Owners include...
Cities

Nonprofit Organizations  
Private Companies  
Campuses- educational & corporate

Stations Dockless Combination



World of Bike Share [2017]
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United States of Bike Share [2017]

Nice Ride MN

Divvy

Hubway

Citi Bike

Capital Bikeshare



US Bike Share Growth [2010-2016]

Total Bike Share Trips

88 million
2016 Bike Share Trips

28 million

Growth of Bikes and Riders
Systems with at least 10 stations and 100 bikes



US Bike Share Growth [2010-2016]

Growth by System Type
Systems with at least 10 stations and 100 bikes



2017 Bike Share Pilot
City of Seattle Free-floating Bike Share  

Eastside Bike Share Vendor Fair
Bellevue City Hall 
September 27, 2017



Regulatory framework

9
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• Safety
• Parking
• Operations
• Data sharing
• Fees

Permit



Safety
• Bicycle safety 

standards
• Insurance
• Safety language
• Indemnify the City
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Parking
• Landscape / 

furniture zone
• Ability to create 

“stations”
• Relocating / 

rebalancing
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Operations
• 24-hr customer 

service
• Performance bond
• 24 hrs to remove 

broken bikes
• Costs to the City
• Phased rollout



Data sharing
Two options:

1. Data submitted directly to SDOT

1. Data submitted to the University of 
Washington’s Transportation Data 
Collaborative (UW TDC)
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Fees
• Annual permit 

fee
• Program 

administrative 
fee 



Performance 
metrics



Basic stats – service area
Pronto Free-floating pilot

54 stations 0 stations - park anywhere legal



Basic stats – density

100 bikes / 
square 
mile

70 bikes / 
square 
mile

x 500 x 6000

Pronto Free-floating pilot



Free-Floating Pronto

Avg trip duration 26 mins 18 mins

Avg trip length 2.6 miles 2.1 miles

Total trips 118,240 (3 mo.) 278,143 (2½ yr.)

Avg trips per day 2,231 309

Weekday trips 70%

Trips/bike/day 2.25 0.7

Performance metrics



Performance metrics



Performance metrics



Performance metrics
Origins and Destinations



Advancing free-
floating policy



Advancing free-floating policy
• Equity
• Enforcement
• Free-floating <> station-based
• Managing fleet sizes
• Accessibility



Next steps

Date Activity/action

Nov 2017 Pilot evaluation

Dec 2017 Recommend revised permit

Jan 2018 Permanent program in operation



Questions?

http://www.seattle.gov/transportation/bikeshare.htm

www.seattle.gov/transportation/newmobility
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Thank you for coming!
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